
  

Solid Waste Advisory Committee Meeting 
Thursday, November 12, 2020 

10:00 a.m. 
 
 
 
 
 
 
 

Agenda 
 

I. Welcome and Introductions 

II. Review and Discussion on Updating Our South East Texas 
Regional Solid Waste Management Plan Timeline 

-Bob Dickinson, Director, Transportation & Environmental Resources 
-Rebecca L. Davio, Director, Institute for Governmental Innovation, 
Texas State University 

 
III. Review and Discussion of Household Hazardous Waste and 

Scrap Tire Collection Event held on Saturday, October 24, 2020 
   -Bob Dickinson, Director, Transportation & Environmental Resources 
 

IV. Other Business 

V. Adjournment 
  

MEMBERS CAN ATTEND THE MEETING  
FROM THEIR COMPUTER BY LOGGING ONTO: 

https://txstate.zoom.us/j/95740081551?pwd=S1FiR1NLRExoVzkxa2tWbXZtSTRTQT09 
OR BY SIMPLY DIALING: 

1-346-248-7799 
Meeting ID: 957 4008 1551 

Passcode: 143105 
 

https://txstate.zoom.us/j/95740081551?pwd=S1FiR1NLRExoVzkxa2tWbXZtSTRTQT09


Improving today’s decisions and tomorrow’s decisionmakers



Preview

• Institute for Government Innovation (IGI) overview

• Regional Solid Waste Management Plan (RSWMP) approach

• Your Role



Institute for Government Innovation



• 25 years in state government leadership roles
• 6 years at Texas State
• PhD in solid waste management and recycling
• Teach an upper-level Waste Management class

• 10 years experience at the Institute for Government Innovation
• Masters in Technical Communication, working on PhD in GIS
• Several projects relating to improving waste management



Your Team

Rebecca Davio
Director
• Primary communication contact 
• Provide technical expertise 
• Ensure customer satisfaction

Matt Pantuso
Senior Grant Coordinator
• Supervise student employees
• Provide technical expertise 

Molly Allred
Student worker
• Junior - Environmental Studies
• Participant in campus planning committee
• Proficient with multiple software programs

Haley Johnson
Student worker
• Working on Masters degree - Geography
• Undergrad degree - Environmental Studies
• Leadership roles in campus nonprofit
• Experience at city Resource Recovery Dept. 

and Office of Sustainability



Business Intelligence Analysis

Service Assessment

Communication

Conducted a multi-year project for a State Agency to justify 

budget increases for additional staffing to improve customer 

service and reduce wait times 

Analyzed internal and external data to improve solid waste 

disposal handling for a County Government and presented 

results to Commissioners’ Court

Created animated videos and social media Public 

Service Announcements, redesigned websites, and 

developed data collection and presentation apps 

Our Projects



Survey Web Map

http://maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=b2c3f481aee342b8b4246f2f7cfcad42

ALAMO AREA COUNCIL OF GOVERNMENTS

https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmaps.arcgis.com%2Fapps%2Finstant%2Fattachmentviewer%2Findex.html%3Fappid%3Db2c3f481aee342b8b4246f2f7cfcad42&data=02%7C01%7Crebeccadavio%40txstate.edu%7C09eeb8f950334c34749308d83589df72%7Cb19c134a14c94d4caf65c420f94c8cbb%7C0%7C0%7C637318214810607289&sdata=enTyZgpoD%2FPiXAJZr2Fb3nhMZiKnkDpUz6y6UqSAp8I%3D&reserved=0


Regional Solid Waste Management Plan



Regional Solid Waste Management Plan (RSWMP)

Previous TCEQ Requirements
• Consider demographics, 

commercial climate, and waste 
processing data

• Requires survey responses from 
local advisory committee

• Report format

New TCEQ Requirements
• Same

• Same

• Table format



Month Calendar Year Activity

October 2020 Collecting data, Developing survey

November 2020 Collecting data, Developing survey, Distributing survey

December 2020 Collecting data

January 2021 Analyzing survey results, Drafting plan

February 2021 Analyzing survey results, Drafting plan

March 2021 Analyzing survey results, Drafting plan

April 2021 Completing template, Writing report

May 2021 Completing template, Writing report

June 2021 Briefing leadership on report and plan

July 2021 Holding public meeting, Implementing feedback

August 2021 Holding public meeting, Implementing feedback

September 2021 Delivering report

October 2021 Developing dynamic data sharing applications

November 2021 Developing dynamic data sharing applications

December 2021 Developing dynamic data sharing applications

Timeline



TCEQ FY2020-21 Grant Funding Areas

1. Citizens collection stations

2. Education and training projects

3. Household hazardous waste management

4. Litter and illegal dumping cleanup

5. Local environmental enforcement

6. Source reduction and recycling

7. Technical studies



Your Role



Your Role

 Complete survey 

 Participate in quarterly briefings

?   Provide insights on funding areas of particular interest



Questions?
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