Wednesday, August 11, 2021
10:00 a.m.

MEMBERS CAN ATTEND THE MEETING
FROM YOUR COMPUTER BY LOGGING ONTO:
https://www.gotomeet.me/SETRPC/ter
OR BY SIMPLY DIALING:
1-877-309-2073
ACCESS CODE: 499-824-429

Agenda

Introduction of New Regional Public Transportation

Coordination Steering Committee Members
-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC

Introduction of Consulting Team (Moore & Associates) to
Assist us in Updating our 5-year Regionally Coordinated
Public Transportation Plan (RCPTP) for FY 2022, January
through December 2026

-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC
-Kathy Chambers, Moore & Associates

Review of Regionally Coordinated Public Transportation
Plan Table of Contents

-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC

Review of Updated Outline

-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC

Other Business
Next Meeting Date

Adjourn

TRANSPORTATION &
ENVIRONMENTAL

RES OURCES


https://www.gotomeet.me/SETRPC/ter

New Regional Public Transportation
Steering Committee Members

Manger -

Vernetta Spivey Community Relations Legacy Community Health
Renekia Ward Unit Director Salvation Army
Mark Durand Executive Director Deep East Texas

Workforce Solutions
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INTRODUCING
MOORE & ASSOCIATES, INC.

SOLE FOCUS: PUBLIC TRANSPORTATION
. « EXTENSIVE EXPERIENCE PREPARING SUCCESSFUL
aSSOC]_a eS REGIONALLY COORDINATED PLANS

FOCUS ON PRACTICAL AND
SUSTAINABLE SOLUTIONS
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PROJECT TEAM

KATHY CHAMBERS JIM MOORE ALLISON MOORE ALDO FRITZ
PROJECT MANAGER SENIOR ASSOCIATE MARKETING PRACTICE BILINGUAL OUTREACH

LEADER (TJKM)




CORNERSTONE
OBIJECTIVES

e Comprehensive analysis of transit
operators in the study area

e Objective assessment of demand
versus service availability

 |dentification of cost-effective
transportation- and mobility-
enhancing opportunities




PROJECT/STUDY AREA

e Originally Hardin, Jefferson, and
Orange counties

e Expanded to include Jasper County

» Total population of approximately
428,000

e Two urban transit providers:

e Beaumont Municipal Transit (BMT)
e Port Arthur Transit (PAT)

* One rural transit provider:
e South East Texas Transit (SETT)




SCOPE OF WORK

e Task 1: Transportation
Resources Inventory

e Task 2: Needs
Assessment/Gap Analysis

e Task 3: Update Five-Year
Regional Plan




TASK 1: TRANSPORTATION
RESOURCES INVENTORY

e Stakeholder survey
e Stakeholder roundtables

* Transportation Resources Inventory
report




TASK 2: NEEDS ASSESSMENT/ GAP ANALYSIS

 Bilingual project webpage

e Community survey

e Community workshops and pop-up events
 Bilingual outreach and promotion

 Demographic analysis

 |dentification of temporal and spatial service gaps
e Status of prior recommendations/strategies

* Needs Assessment/Gap Analysis report

* Presentation of Transportation Resources Inventory and Needs
Assessment/Gap Analysis to Steering Committee




PUBLIC ENGAGEMENT OVERVIEW

 Bilingual and community survey e Short-form video

(online and

* Bilingual sta
(online and

nard copy) * Interactive project webpage

xeholder survey e TWO pop-up events per county

nard co
PY)  Two workshops per county

e Stakeholder roundtables (in-

person and virtual with real-time
Spanish interpretation)

e Minimum of three virtual
workshops

» Direct mailer to 20,000 households * Real-time interpretation




TASK 3: UPDATE FIVE-
YEAR REGIONAL PLAN

e Draft Plan fully compliant with TxDOT
requirements

J L South East Texas
e “Guided review” of draft document N} Fegional Planning Commis
with SETRPC and Steering Committee g N\

 Two-week public review period
e Final Plan

e Presentation to SETRPC Executive
Committee




NEXT STEPS

e Conduct stakeholder survey

e Promote community survey and
community outreach activities

e Conduct community survey

e Conduct workshops and pop-up
events

e Conduct stakeholder roundtables




QUESTIONS/
DISCUSSION




Scope of Services

The South East Texas Regional Planning Commission (SETRPC) will utilize Consultant services to
assist in the completion of the scope of work as defined by the task and deliverables that follow.
This portion of the scope of services is a general guide to affect a complete and thorough guide,
but not to serve as an all-inclusive list of work necessary to complete the project. Final project
scope shall be established through consultation with the successful offeror.

Study Area

The Jefferson-Orange-Hardin Regional Transportation Study (JOHRTS) area encompasses the
three-county region of southeast Texas, including Jefferson, Orange, and Hardin Counties.
According to the 2010 U.S. Census, the population of the JOHRTS region was approximately
388,745 persons: 252,273 persons in Jefferson County, 81,837 persons in Orange County, and
54,635 persons in Hardin County.

Update Regional Coordinated Transportation Plan

The consultant will prepare a 5-year comprehensive public transit-human services transportation
plan for the period of January 2022 through December 2026 to ensure a network of transportation
services get people where they need to go, effectively and efficiently. Once the 5-year plan is
developed and adopted by stakeholders, agencies will disseminate the 5-year plan throughout
the region.

The plan table of contents will include:

EXECUTIVE SUMMARY

I.  INTRODUCTION - This section shall include a general description of the background and
purpose of this 5-year plan and the methodology used for its development. Included will
be descriptions of how the development and approval process engaged priority
populations which consists of individuals with disabilities and individuals 65 years of age
and older

ll. ~ TRANSPORTATION RESOURCES IN THE REGION - This section shall include a list and
narrative description of:

e Transportation providers derived from a current, comprehensive inventory of
providers including those offering public fixed route and demand-response
services, those offering services through private, non-profit, community-based
organizations, health and human services agencies, work force agencies, and
others. Texas A&M Transportation Institute (TTI) has obtained information directly
from transit districts recipients of funding from the Federal Transit Administration
(FTA) and organized it by transit district. This information is available at
texastransitdashboard.com. The lead agencies shall survey non-FTA recipients for
inclusion in the inventory.
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VI.

e All agencies are responsible for transportation planning in the region.
COMPREHENSIVE ASSESSMENT OF THE PUBLIC'S UNMET TRANSPORTATION
NEEDS ASSESSMENT OF OVERLAPS & GAPS IN THE DELIVERY OF
TRANSPORATATION SERVICES & GAP ANALYSIS - This section shall be based on a
current, comprehensive regional needs assessment and gap analysis. It will include a
narrative description with supporting data explaining the region’s unmet needs and
inefficiencies based on findings from this needs assessment. This section shall include:

e Geographic data

e Demographic data on overall population, age, race, income, persons with
disabilities, persons with limited English proficiency, and other data to indicate a
need for transportation services.

e Alist and narrative description of all health and human services agencies and their
programs, work force agencies, as well as, contact information derived from a
current, comprehensive inventory of such agencies.

e Assessment of transportation overlaps and gaps in services including unmet
transportation needs of individuals with disabilities, individuals 65 years of age and
older, people with low incomes, individuals with limited English proficiency,
children, veterans, people lacking transportation to and from employment and
other members of the public.

e A description of the research and methodology, observations/findings and
recommendations.

e Research instruments.

PLANNING FOR COMPREHENSIVE SERVICES - This section shall describe how this 5-
year plan integrates services of various programs including:

e Section 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities)
program and other FTA-funded programs.

e Health and human services programs.

e Work force programs.

e Other.

INTEGRATED PLANNING PROCESSES - This section shall describe how this 5-year public
transit-human services transportation plan will align or integrate with other metropolitan,
rural and statewide transportation plans, as appropriate. This section shall include a:

e Comprehensive list and narrative description of various planning processes
concerning transportation needs and/or services conducted in the planning region
such as those led by metropolitan planning organizations (MPOs), rural planning
organizations (RPOs), other transportation planning agencies, work force agencies,
health and human services agencies and others.

e Explanation of how these plans are or will be integrated.

VISION, MISSION, GOALS AND OBJECTIVES - This section shall include vision and
mission statements, as well as, clearly articulated goals and objectives for achieving said
goals. Lead agencies shall determine the vision and mission statements, goals and
objectives using a deliberative process actively involving the steering committee and other
stakeholders including riders and potential riders. Lead agencies and other stakeholders

[2]
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VII.

VIII.

shall collaboratively prioritize objectives (identifying those that are short or long terms)
and address implementation based on time, resources and feasibility.

SUSTAIN PLANNING & IMPLEMENT PLAN - This section shall describe the planning
region’s capacity to sustain regional transportation planning activities and to implement
or "work the plan” once it is developed and approved. This shall include a description of:

e Organizational infrastructure, staff capacity and plans for leveraging resources to
conduct and pay for activities and projects to achieve identified priorities.

e How the lead agency will regularly and meaningfully engage regional stakeholders
including individuals with disabilities, individuals 65 years of age or order, people
with low incomes, veterans, advocates for children, and other members of the
public.

PERFORMANCE MEASURES TO EVALUATE EFFECTIVENESS — This section shall list and
describe specific, locally-determined metrics for each identified gap in transportation
service (or for each priority identified in the plan). Each metric shall objectively measure
the extent to which each priority was met, or gap filled. This section shall describe how
the lead agency will collect, maintain and assess this data. In addition, this section shall
describe how the lead agency will collect, maintain and provide data on statewide
performance measures to the Texas Department of Transportation which will collect
common data elements statewide. The statewide performance metrics are listed on page
21 of the Regionally Coordinated Transportation Planning Guidebook.

Subrecipient shall comply with Article 12: Project Records and Reports and Article 13 of
the Master Grant Agreement requiring procurement and project milestones/quarterly
progress reports. Within 30 days of PGA executions, the subrecipient will provide the
TxDOT Public Transportation Coordinator with a project milestone plan that delineates
fund expenditures throughout the contract period.

Per Texas Administrative Code (TAC) 31.47, Audit and Project Close-Out Standards: The
subrecipient shall make every reasonable effort to complete all project activities and
request appropriate reimbursement within the time period specified in the project
agreement and TAC 9.136, Suspension or Termination for Cause: On termination of a
subgrant, the unexpended and unobligated funds awarded to the grantee immediately
revert to the department (TxDOT).

TxDOT's Public Transportation Division’s (PTN) sets a Federal Transit Administration overall
Disadvantaged Business Enterprise (DBE) goal every three years for funds expended by
subrecipients. The proposed overall goal for fiscal years 2021-2023 is 3.1 percent. This is
not a contract specific goal but an overall goal for annual DBE participation. PTN
subrecipients should undertake efforts to include DBE business in purchasing and
contacting opportunities and are encouraged to utilize DBE business whenever
practicable. The full definition of DBE program requirements is found in Article 23 of the
Master Grant Agreement.
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Proposal

Revised Project Timeline

JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

PROJECT TASKS 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28

Task 1: Transportation Resources Inventory Report

Task 2: Needs Assessment/Gap Analysis Report

Task 3: Prepare an updated Five-Year Public Transit-Human Services Transportation Plan
PRO D RAB

Notice to Proceed

Monthly progress memos

Project initiation meeting v

Stakeholder/transportation provider survey

Stakeholder meetings

Transportation Resources Inventory Report

Community survey

Community workshops

Needs Assessment/Gap Analysis Report

Draft Five-Year Regionally Coordi d Transportation Plan
Table-read of Draft Plan with RPTC Steering Committee

Draft Final Five-Year Regionally Coordi d Transportation Plan

Public Review Period -_

Final Five-Year Regionally Coordinated Transportation Plan
Presentation to SETRPC Executive Committee v
Project conclusion

Moore & Associates, Inc. & TIKM | 2021




Regionally Coordinated Transportation Planning

PURPOSE

The purpose of the regionally coordinated transportation planning (RCTP) effort is to provide more efficient and
effective public transportation services, especially for people with disabilities, older adults, people with low
incomes and others with health and human service needs.

STATE AND FEDERAL MANDATES
o Transportation Code. In 2003, the Texas legislature and governor added Chap. 461 requiring
coordination of public transportation services funded with federal, state, or local funds.
e Executive Order 13330 on Human Services Transportation Coordination. In 2004, President George W.
Bush signed Executive Order 13330 calling for:
o Reducing duplication among federally funded human service transportation services
o Increasing efficient delivery of services
o Expanding access to transportation services for older adults, individuals with disabilities, people
with low incomes and others
e The Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-LU). In 2005, the
federal transportation bill called for establishing locally-developed, coordinated public transit / human
services transportation plans. Three Federal Transportation Administration programs were explicitly
linked to these plans: Jobs Access Reverse Commute (JARC), New Freedom, and Elderly Individuals
and Individuals with Disabilities.

FUNDING FROM TxDOT TO REGIONS
o |Initial funding. In 2006, the Texas Department of Transportation (TxDOT) contracted with local
agencies to develop a regionally coordinated plan for each of Texas’' 24 designated state planning
regions.

o A locally-determined agency serves as lead for coordinating regional transportation activities.

o Most lead agencies are councils of government / regional planning commissions. Others include
entities such as metropolitan planning organizations, a county, a city, a community action agency
and even a steering committee that formed itself into a non-profit organization.

* Continuation Funding. TxDOT has provided funding in subsequent years to move forward with
regionally coordinated transportation planning activities.

STEERING COMMITTEES

Fundamental to the regional planning effort is the routine engagement of a stakeholder steering committee in
each region. These committees provide insight and guidance on regional public transportation issues and
activities such as developing, updating and implementing regional transportation plans. At a minimum,
committees shall include representatives of:

+ older adults, individuals w/disabilities & people w/low incomes (or advocates for these priority populations)
* human services providers

* public, private and non-profit transportation providers

« recipients of funding thru Sec. 5307 (small urban transp. providers) & Sec. 5311 (rural transp. providers)

LEAD AGENCY ROLE
The lead agency:
e Facilitates discussion and keeps others engaged in the planning process.
¢ Manages the development, implementation and ongoing modification of a regionally coordinated
transportation plan. The lead agency assures that activities move forward and goals and objectives are
accomplished satisfactorily and in a timely and inclusive manner.

FOR MORE INFORMATION
Contact Steve Wright, TXDOT Public Transportation Division at (512) 374-5226 or steve.wright@txdot.gov. Visit

www.regionalserviceplanning.org.

Rev. Dec. 2012
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