BROADBAND ADVISORY COMMITTEE MEETING
SOUTH EAST TEXAS
ECONOMIC DEVELOPMENT DISTRICT

AND

SOUTH EAST TEXAS
REGIONAL PLANNING COMMISSION
MCM Elegante Hotel
FOUNTAINVIEW ROOM
2355 IH-10
Beaumont, Texas 77705
Wednesday, December 8, 2021
11:30 a.m.

AGENDA
1. WELCOME AND INTRODUCTIONS
Hardin County Judge, Wayne McDaniel, Chairman, Broadband Advisory Committee
2. DISCUSSION OF SETEDD’S ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) CARES ACT
GRANT BROADBAND INITIATIVE
Bob Dickinson, Director, Transportation and Environmental Resources, SETRPC
3. STATUS OF EFFORTS TO EXPAND BROADBAND ACCESS IN SOUTH EAST TEXAS
Michelle Barrow, Superintendent – Newton ISD
4. CONNECTED NATION ENGAGEMENT – SOUTH EAST TEXAS REGION
Pam Waggoner, Broadband Solutions Manager, Connected Nation Texas
5. DISCUSSION OF TOPICS FOR NEXT MEETING DATE
Bob Dickinson, Director, Transportation and Environmental Resources, SETRPC
6. QUESTIONS AND ANSWERS
7. SET NEXT MEETING DATE
8. ADJOURNMENT

WHAT IS
BROADBAND?

Broadband Defined
Broadband: More commonly referred to as
high-speed internet access, technically,
broadband is any kind of connection other
than dial-up. Connection is always on.
Fixed, terrestrial broadband: Service
designed for permanent, stationary use at a
home, business, or institution
Mobile broadband: Wireless internet
service designed for continuous use on a
portable device
The current definition of broadband is 25/3
Mbps (set in 2015 by the FCC). The current
average in the US is 180/66 Mbps.

Broadband Defined

Broadband Defined

Access

Physical connection to highspeed infrastructure.

Adoption

Recognizing the value in
broadband and subscribing either
at home, work, and/or via public
institutions.

Use

Having the skills necessary to
utilize and leverage broadband
and related technologies across
sectors.

COMMUNITY
ENGAGEMENTS

Community Assessments and Planning
A community engagement framework for facilitating the expansion of
technology access, adoption, and use in a local or regional context.
ENGAGE

• Multi-sector community broadband
planning team
• Broadband Solutions Managers

ASSESS

• Identify local assets and current
projects
• Assess local broadband access,
adoption, and use

PLAN

• Collaborate to develop a technology
action plan
• Prioritize action items

PROMOTE

• Build awareness locally via events &
media
• Implement priority projects

Community Technology Engagements

•

Community meetings,
surveying, assessment, goal
setting, technology planning
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Community Champion(s)
•

The team needs strong local leadership, a task that should not be placed on only one
person, although in smaller communities, a single champion may be the only one available.

•

Teams with two to four co-leaders tend to work best, particularly in large communities.

•

Team leaders are responsible for: identifying and recruiting other team members;
coordinating, scheduling, and facilitating team meetings; soliciting additional community
involvement for planning and implementation; and collaborating with Connected staff.

•

One of the co-leaders should be an elected representative of the primary governing body
within the community, (e.g., for a county, a county commissioner; for a city, a member of
the city council).

•

These leaders can often solicit participation and cooperation from other organizations in the
community or from regional or state entities, as needed.

Community Broadband Team
•

The Connected program brings together nearly every sector of a community, as well as its
residents and businesses to examine and address broadband technology issues along the
spectrum of access, adoption, and use.

•

Given the comprehensive impact of broadband in a community, the Connected team,
assessment, and plan need to be as equally diverse.

•

The Connected assessment requires a thorough and far-reaching distribution of several survey
instruments designed to collect pertinent information about technology in the community.

•

The Connected team should be established with a diverse group of individuals to match the
task at hand and best represent key broadband and technology users in the community. Team
members should have a desire for community improvement, a passion for technology, local
knowledge and context, and be a leader and influencer within the community.

Community Broadband Team
The following is a list of stakeholder groups that should be represented on a Connected team.
The list is not exhaustive, but provides a general guide.
•
•
•
•
•
•
•
•
•
•
•
•

Broadband providers
Chamber of Commerce and/or Visitor Bureau
Community development planners
County government (elected and/or staff)
Economic development corporations
Emergency management
Higher education institutions
K-12 education
Key business leaders
Libraries
Local Farm Bureau and/or university extension
staff
Local government officials and/or staff from
municipalities in the community

•
•
•
•
•
•
•

Hospital, healthcare facilities, and health
department
Local non-profits and foundations (particularly
those using, offering, or centered on
technology)
Local technology and marketing professionals
(e.g., web developers, computer repair, etc.)
Media outlets
Public safety or 911 directors or staff
Regional development council or commission
Senior centers, commission on aging, or similar

Community Broadband Team

•

Designating topical subgroups within the committee works well in communities with many
entities representing these sectors.

•

Team members will be responsible for a number of tasks including survey distribution and
collection, priority project selection, and (following the plan) project implementation.

•

Team members should be well connected within their sectors and be able and willing to
assist the team with the Connected assessment data collection efforts.

Timeline for Connected Engagement

January –
April 2022

June 2022

Survey & Data
Collection

Action Plan
Development

April- May
Data Analysis
& Assessment

Marketing Materials
Each Community will receive a kit, customized for their community

Kit contents include:








Welcome letter 2/ order form
Customized photo options
Survey cards
Poster
One-pager
Invitation to Kickoff Event
Postcard

Connected
Community Kit
Marketing Materials

• Photo Selection (community can choose up to three photos or provide their own)

Survey Cards (Business Card)

Poster (11x14)

One-Pager (8.5x11)

Connected Community Kit
Marketing Materials

Invitation for Kickoff Event

Postcard

Questions?

am Waggoner
roadband Solutions Manager
onnected Nation Texas
waggoner@connectednation.org
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COVID-19
Major Programs

A few examples of how the different divisions & programs of the SETRPC are responding to COVID-19.

2-1-1 Area Information
Center of Southeast Texas
During the pandemic, 2-1-1
has continued to serve as a
vital information hub for
South East Texas residents.
Helping residents find critical
resources in the community's
battle with COVID-19.

9-1-1
9-1-1 Public Safety
Answering Points (PSAPs)
serve as the public’s single
point of access to EMS, law
enforcement, fire services,
and many other services.
EMS response is
dependent on 9-1-1 and
upon public health
coordination. Consistency
of both messaging and
response is essential.

Area Agency on Aging
(AAA)
Everything from benefits
counseling to senior nutrition
services to tools for
caregivers, the program is
vital during COVID-19.

Economic Development
Home to the South East
Texas Economic
Development District and
responsible for the
Comprehensive Economic
Development Strategy
(CEDS), the Transportation
& Environmental Resources
Division is working with the
Economic Development
Administration (EDA) on
projects that will aid in the
regions recovery.
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COVID-19’s

Unemployment Impact
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Source: Texas Workforce Commission

Top 5 Unemployment Claim Industries
in South East Texas
–

Oil and gas pipeline construction

–

Industrial building construction

–

Commercial machinery repair and
maintenance

–

Commercial building construction

–

Support activities for oil and gas
operations

Note: The chart depicts the total weekly amount of unemployment insurance claims for the South East Texas
Workforce Development Area.
Source: Texas Workforce Commission
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Top 5 Unemployment Claim Industries
in Jefferson, Orange, Hardin, & Jasper

Source: Texas Workforce Commission

Jefferson County
Oil and gas pipeline construction
Industrial building construction
Commercial machinery repair and maintenance
Commercial building construction
All other nonresidential trade contractors
Orange County
Oil and gas pipeline construction
Commercial machinery repair and maintenance
Industrial building construction
Commercial building construction
Nonresidential electrical contractors

Hardin County
Oil and gas pipeline construction
Commercial machinery repair and maintenance
Food service contractors
Industrial building construction
Support activities for oil and gas operations
Jasper
Oil and gas pipeline construction
Commercial machinery repair and maintenance
Industrial building construction
Warehouse Clubs and Supercenters
Commercial building construction
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Texas Retail Sales Estimate
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Temporary and Contract Employment

Source: ASA Staffing Index
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Our Plan
Update regarding SETEDD EDA CARES Act Grant Funding
A community survey is an important step in the broadband development
process. The community survey assesses the community’s broadband access,
adoption, and use rates. The results will also help not only the South East
Economic Development District , the South East Texas Regional Planning
Commission, local jurisdictions, and other community organizations to apply
for grants that will help the development and implementation of broadband
in the area. To move forward in the most efficient manner, we were able to
use funding from our EDA CARES Act grant to fund this step. Although there
are soon to be many grants regarding broadband using the funds currently
available this was the best course of action to get results in a timely manner.
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Thank You
Bob Dickinson
Director, Transportation & Environmental Resources Division
South East Texas Regional Planning Commission
2210 Eastex Freeway, Beaumont, TX 77703
409-899-8444 ext. 7520
BDickinson@setrpc.org
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South East Texas Economic Development
District & South East Texas Regional
Planning Commission
Broadband Advisory Committee
December 8, 2021

Priority Projects
Regional Broadband Strategic Plan

Broadband Economic Advantage

Broadband technology provides access to
the highest quality internet services.
Increased availability in the region could
help expand medical professionals' access
via telemedicine, enhanced educational
opportunities, working from home, and
economic development.
‐ Establish the SETEDD & SETRPC
Broadband Advisory Committee.
‐ Develop and conduct a Broadband
Business and Public Survey.
‐ Diversify strategies to nurture small
business growth, innovation,
information technology infrastructure
and to strengthen organizations.

Overall, research shows that increased
broadband adoption and availability
positively impact household income,
employment levels, the attraction of existing firms to
rural areas, farm profits, civic engagement, and
housing values. – Broadband USA

Studies show that broadband adoption
and use is a more important factor
than just availability. – Broadband USA

With the help of digital technology, rural
small businesses have increased profits by
almost $70 billion per year. Only 45% of
rural small businesses have “very good access to
digital technology” by adopting online tools and
technology, they would be able to increase sales by
$84.5 billion annually. – C_TEC Rural Report
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Broadband Advisory Committee
Vision

The SETEDD and SETRPC Broadband Advisory
Committee’s vision is to increase access, availability,
speed, reliability, consistency and affordability of
broadband services to large and small businesses, local
governments, schools, institutions of higher learning,
medical facilities, non-profit organizations and the general
public in our four county South East Texas Region.
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Broadband Advisory Committee
Mission Statement
1. Facilitate and accelerate improvements by identifying and pursuing
public and private funding opportunities to improve infrastructure
through partnerships with private broadband providers through the
most efficient process possible;
2. Identify, promote, facilitate and accelerate improvements to Broadband
infrastructure in South East Texas Regional Planning Commission Region;
3. Provide advice in the development and implementation of policies,
procedures, bylaws, reports and actions plan to enhance Broadband
connectivity;
4. Provide advice on a systematic and coordinated approach to bring
internet connectivity to all locations within the South East Texas Regional
Planning Commission Region;
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Broadband Advisory Committee
Mission Statement
5. Identify specific projects to enhance Broadband connectivity within
South East Texas;
6. Recommend to the Committee informal or formal partnerships that
would enhance the success of connectivity related projects;
7. Review grant applications for Broadband projects for the Committee’s
approval and submission;
8. Complete community consultation on the development and
implementation of broadband connectivity plans and projects.
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Broadband Advisory Committee
Mission Statement
9. Collect and maintain comprehensive information on the state of broadband
in households, businesses, schools and public gathering areas in South East
Texas;
10. Analyze internal data to identify areas negatively impacted by lack of
availability and quality of broadband services in South East Texas to identify
areas for improvement;
11. Develop a South East Texas Broadband Strategic Plan; and
12. Report to stakeholders on the current status and improvements to
broadband services in South East Texas.
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Thank You
Bob Dickinson
Director, Transportation & Environmental Resources Division
South East Texas Regional Planning Commission
2210 Eastex Freeway, Beaumont, TX 77703
409-899-8444 ext. 7520
BDickinson@setrpc.org

Rachael Robinson
Economic Recovery Coordinator
South East Texas Regional Planning Commission
2210 Eastex Freeway, Beaumont, TX 77703
409-899-8444 ext. 6603
RRobinson@setrpc.org
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