
 
        

 
 
 
 

September 15, 2021 
 
 

 
TO: SOUTH EAST TEXAS ECONOMIC DEVELOPMENT DISTRICT  

LUNCHEON MEETING 
  
FROM: BOB DICKINSON, DIRECTOR 

TRANSPORTATION AND ENVIRONMENTAL RESOURCES 
SOUTH EAST TEXAS REGIONAL PLANNING COMMISSION 

 
SUBJECT: SOUTH EAST TEXAS ECONOMIC DEVELOPMENT DISTRICT LUNCHEON 

MEETING  
 
A lunch meeting will be held on Wednesday, September 29, 2021 at the 
Jasper Economic Development Corporation office at 11:00 a.m.  The purpose 
for this meeting is to get feedback from a diverse group of Jasper County 
Stakeholders on how the spike in COVID-19 Delta variant cases have 
impacted the economic recovery in our region.  In turn, it will help our 
Economic Development Consultant, Mike Barnes, in competing our short- 
and long-term Economic Recovery and Resiliency Plan in response to the 
Coronavirus (COVID-19) Pandemic.  Also, we would like your input through 
a SWOT analysis for adding Jasper County to the SETEDD 2020 
Comprehensive Economic Development Strategy (CEDS). 
 

 
Jasper Economic Development Corp. 

500 S. Wheeler Street 
Jasper, Texas 75951 

 
At 11:00 a.m. 

 

SEE ATTACHED FOR DISCUSSION TOPICS 
 

If any questions arise, please do not hesitate to contact me at bdickinson@setrpc.org or 
(409) 899-8444 ext. 7520. 
 

mailto:bdickinson@setrpc.org
mailto:bdickinson@setrpc.org


 
 
 

September 29, 2021 
 

 

DISCUSSION TOPICS 
 

 
We are looking forward to meeting with you again to discuss how the COVID-19 
spike in the Delta Variant cases have impacted the Economic Recovery in our region.  
I would specifically like to get your input regarding the following topics: 
 

 
1. How has the COVID-19 Delta Variant further impacted the overall economic 

development within the Jasper, TX Region? 
 

2. Have more businesses closed with the new variant?  If not, have they put in 
place activities to address the increasing variant cases? 
 

3. Have businesses indicated a loss of revenue? 
 

4. Has government placed restrictions/options on  a during this new variant 
period? 
 

5. Are there short/medium/long term issues that have occurred different from 
the early onset of Covid-19 and this new Delta Variant?  Consumer confidence?  
Business Attraction/Expansion efforts underway? 
 

6. Overall suggestions regarding actions that can be further taken given a longer 
term of COVID and its further future variants? 
 

7. Additional thoughts/comments? 
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Strengths Weaknesses

Opportunities Threats

Business 
Climate
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Strengths Weaknesses
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Workforce/Education
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Strengths
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Infrastructure/Sites/Buildings
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Life
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Vision

What do we want to be…

• In 5 years?

• In 10 years?
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The Mike Barnes Group appreciates the 
opportunity to assist in the enhancement of  the 

economy of  Southeast Texas

(Jasper)
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