
Regional Public Transportation Coordination 
Steering Committee Meeting 

Hybrid Meeting 
May 16, 2023 

10:00 a.m. 
Homer E. Nagel Room 

Agenda 
1. Introduction of New Regional Public Transportation

Coordination Steering Committee Members
-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC

2. Status Report on the Regional Transit Connectivity Study
Between the Cities of Beaumont,
Port Arthur, Orange, Silsbee and Jasper

-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC
-Fred Fravel, Vice President, KFH Group
 

3. Review and Discussion of SETRPC Regional Public
Transportation Coordination Planning Activities

-Bob Dickinson, Director, Transportation & Environmental Resources, SETRPC
 

4. Other Business

5. Next Meeting Date

6. Adjourn



SETRPC:  
Regional Transit Service Plan-Update

Presentation to the Regional Public Transportation Steering 
Committee

May 16, 2023



 The focus of the study is on potential regional connections, for example
linking Port Arthur, Beaumont, Silsbee, Orange, and Jasper.

 The study could also look at longer-distance service to Houston or
Lake Charles, Louisiana.

 Services could be designed to meet needs for work trips, education,
health care or connections to national intercity networks of bus, rail
and air services.



 This study will identify:

o the potential demand for regional services,

o the most cost-effective means of providing these
connections,

o the financial feasibility of such services.



Funded by –
TxDOT PTN

Lead Agency–
Southeast Texas 

Regional Planning 
Commission

Consultant–
KFH Group, Inc.

Timeline –

6 Months to Complete

About the Study

We will focus on solutions that can be 
implemented and will improve regional 

mobility for residents



Key Steps

Goals and 
Objectives

Demographics, 
Travel Patterns, 
Existing Service

Alternatives and 
Funding

Draft and Final 
Plans

And Stakeholder Outreach



Gather data and 
information

Existing 
conditions -

Develop 
demographic 

data and review 
service

Community 
involvement –

surveys, meetings, 
focus groups and 

interviews

Developing regional 
service options. Tried 

and true as well as 
innovative services 

designed to serve more 
riders

Reaching a 
consensus and 
developing the 

plan

Recent Progress



Demographic Considerations for 
Regional Transit

Population Density

Places with a High Density of Transit 
Needs Population

Places with a High Percentage of Transit 
Needs Population

Locations of Minority and Low Income 
Population 

Employment Density

Regional Travel Patterns



Overall Population 
Density

Block Groups with the highest population 
Density are in:

Beaumont

Central Garden

Nederland

Groves

Port Arthur

Orange



Service Design Considerations

• Link areas of highest density, employment, transit need, key
destinations

• Minimize need to transfer—multiple stops in Beaumont and Port
Arthur

• Serve major medical destinations (Beaumont)
• Span of service to allow a full work day between earliest and latest

trips (except Jasper due to trip length)
• Need to service major educational institutions
• Frequency related to potential demand



Beaumont Transit 

• Beaumont Transit-ZIP
• Fixed-route and ADA
• Nine routes
• Transit Center—Dannenbaum Station

• Performance Factors (FY 2019)
• Unlinked passenger trips per hour-6.3
• Cost per revenue mile-$6.00
• Cost per revenue hour -$78
• Operating cost per passenger-$12
• Fare recovery ratio-8 percent



Port Arthur Transit  

• Port Arthur Transit 
• Fixed-route and ADA
• Five fixed routes
• Demand-response service zone
• Two transfer locations--Transit Center, 

Port Arthur Public Library street
• Performance Factors (FY 2019)

• Unlinked passenger trips per hour-4.98
• Cost per revenue mile-$6.90
• Cost per revenue hour -$107
• Operating cost per passenger-$21.48
• Fare recovery ratio-4.71 percent



Southeast Texas 
Transit   

• Southeast Texas Transit  
• Area-wide rural demand-response
• Three contractors
• General Public service
• Weekday only
• Service into urban areas, out-of-county

• Performance Factors (FY 2019)
• Unlinked passenger trips per hour -2
• Cost per revenue mile-$3.00
• Cost per revenue hour -$50.00
• Operating cost per passenger-$27.00
• Fare recovery ratio-5 percent



Public Outreach 

•Steering Committee Input
•Community Survey
•Stakeholder Interviews
•Field Assessment and Customer Interviews



Public Outreach Findings



Public Outreach Findings



Public Outreach Findings 

•There is a need for regional services—all groups
•Key need is to medical services in Beaumont
•Services should run early enough and lae enough 
to allow for work trips

•Low fares required to allow low-income users



Existing Services

•Beaumont Transit
•Port Arthur Transit
•Southeast Texas Transit



Service Alternatives

• Port Arthur-Beaumont
• Express Routing
• Local Routes

• Orange-Vidor-Beaumont
• Orange-Port Arthur
• Jasper-Silsbee-Beaumont
• Silsbee-Lumberton-Beaumont
• Kountze-Silsbee-Beaumont
• Central Gardens-Nederland-Port Neches Microtransit Zone



Proposed Regional 
Network 

• Beaumont Transit
• Port Arthur Transit

• Port Arthur-Beaumont
• Express Routing
• Local Routes

• Orange-Vidor-Beaumont
• Jasper-Silsbee-Beaumont
• Silsbee-Lumberton-Beaumont
• Kountze-Silsbee-Lumberton-Beaumont
• Orange-Port Arthur



Port Arthur –
Beaumont Express

• Stops at Beaumont regional medical centers
• Links transit centers in Beaumont, Port 

Arthur, Port Arthur Public Library
• Serves Lamar University campuses
• Serves Central Mall area
• Two a.m. trips, one-mid-day, two p.m. trips
• Buses originate in both Beaumont and Port 

Arthur



Port Arthur –
Beaumont Local

• Stops at Beaumont regional medical 
centers

• Links transit centers in Beaumont, Port 
Arthur, Port Arthur Public Library

• Serves Lamar University campuses
• Serves Central Mall area
• Two a.m. trips, one-mid-day, two p.m. 

trips
• Buses originate in both Beaumont and 

Port Arthur
• Also has stops in Nederland, Port 

Neches, Central Garden



Orange-Vidor-
Beaumont 

• Stops at Beaumont regional medical 
centers

• Stops at Beaumont transit center
• On-demand pickup schedule in 

Orange
• Serves Lamar University campuses
• Serves Greyhound stop in Vidor
• Two a.m. trips, one-mid-day, two p.m. 

trips



Orange- Bridge City 
Port Arthur 

• Stops at Port Arthur regional medical
• Stops at Public Library in Port Arthur, 

Port Arthur transit center
• On-demand pickup schedule in 

Orange
• Serves Lamar University campuses
• One a.m. trip, one-mid-day, one p.m. 

trip



Silsbee-Lumberton-
Beaumont  

• On-demand pickup zones Silsbee, 
Lumberton

• Stops at Beaumont regional medical 
centers

• Links to transit center in Beaumont, 
• Serves Lamar University campuses
• Five days per week
• A.m. to Beaumont, p.m. return to Silsbee
• One a.m. trip, one-mid-day, one p.m. trip
• Early morning, late afternoon for work 

trips



Jasper-Silsbee-
Lumberton – Beaumont 

• On-demand pickup zones in Jasper, Silsbee
• Stops at Beaumont regional medical centers
• Links to transit center in Beaumont, 
• Serves Lamar University campuses
• Two days per week
• A.m. to Beaumont, p.m. return to Jasper



Kountze-Silsbee-
Lumberton-
Beaumont  

• On-demand pickup zones Kountze, 
Silsbee, Lumberton

• Stops at Beaumont regional medical 
centers

• Links to transit center in Beaumont, 
• Serves Lamar University campuses
• Three days per week
• A.m. to Beaumont, p.m. return to Kountze
• One a.m. trip, one-mid-day, one p.m. trip
• Mid-morning, mid-afternoon, primarily for 

medical and shopping. 



Nederland – Port Neches-
Central Gardens 
Microtransit Zone

On-demand pickup zones:
• Port Neches
• Nederland
• Central Gardens

Connects to Port Arthur and Beaumont Transit

Could stretch to include:
• Lamar University,
• Beaumont Transit Center
• Central Mall
• Port Arthur Public Library



We Need Your Input about these 
Service Alternatives!

• Do they go to the right places?
• Is the frequency about right?
• Are these the correct stops?
• Which of these are top priorities?
• Do we need other services—Houston, 

other towns in the region?

Online survey link: 
https://www.surveymonkey.com/r/SETRPC

https://www.surveymonkey.com/r/SETRPC


May 16, 2023 

TO: REGIONAL PUBLIC TRANSPORTATION COORDINATION STEERING 
COMMITTEE (RPTCSC) 

FROM: BOB DICKINSON, DIRECTOR 
TRANSPORTATION AND ENVIRONMENTAL RESOURCES 
SOUTH EAST TEXAS REGIONAL PLANNING COMMISSION 

SUBJECT: DRAFT “LET’S GET MOVING” TRAVEL TRAINING 

The Transportation & Environmental Resources division is asking for feedback 
regarding the Draft “Let’s Get Moving” Transit Training Guide.  The Transit Training 
Guide will help organizations in the area to better understand public transit services 
available in the region and how to use those services.  

We ask that you please review the draft document and provide any feedback you may 
have. If your organization provides public transit services, please make sure the 
information regarding your organization is correct. It is extremely important that the 
information is correct before we distribute the new documents.  

If you have any questions or feedback, feel free to contact Rachael Robinson, 
Transportation Planner at rrobinson@setrpc.org.  

mailto:rrobinson@setrpc.org
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Regionally Coordinated Transportation Planning 

PURPOSE 
The purpose of the regionally coordinated transportation planning (RCTP) effort is to provide more efficient and 
effective public transportation services, especially for people with disabilities, older adults, people with low 
incomes and others with health and human service needs. 

 
STATE AND FEDERAL MANDATES 

• Transportation Code. In 2003, the Texas legislature and governor added Chap. 461 requiring 
coordination of public transportation services funded with federal, state, or local funds. 

• Executive Order 13330 on Human Services Transportation Coordination. In 2004, President George W. 
Bush signed Executive Order 13330 calling for: 

o Reducing duplication among federally funded human service transportation services 
o Increasing efficient delivery of services 
o Expanding access to transportation services for older adults, individuals with disabilities, people 

with low incomes and others 
• The Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-LU). In 2005, the 

federal transportation bill called for establishing locally-developed, coordinated public transit / human 
services transportation plans. Three Federal Transportation Administration programs were explicitly 
linked to these plans: Jobs Access Reverse Commute (JARC), New Freedom, and Elderly Individuals 
and Individuals with Disabilities. 

 
FUNDING FROM TxDOT TO REGIONS 

• Initial funding. In 2006, the Texas Department of Transportation (TxDOT)contracted with local 
agencies to develop a regionally coordinated plan for each of Texas' 24 designated state planning 
regions. 

o A locally-determined agency serves as lead for coordinating regional transportation activities. 
o Most lead agencies are councils of government I regional planning commissions. Others include 

entities such as metropolitan planning organizations, a county, a city, a community action agency 
and even a steering committee that formed itself into a non-profit organization. 

• Continuation Funding. TxDOT has provided funding in subsequent years to move forward with 
regionally coordinated transportation planning activities. 

 
STEERING COMMITTEES 
Fundamental to the regional planning effort is the routine engagement of a stakeholder steering committee in 
each region. These committees provide insight and guidance on regional public transportation issues and 
activities such as developing, updating and implementing regional transportation plans. At a minimum, 
committees shall include representatives of: 

 
• older adults, individuals w/disabilities& people w/low incomes (or advocates for these priority populations) 
• human services providers 
• public, private and non-profit transportation providers 
• recipients of funding thru Sec. 5307 (small urban transp. providers) & Sec. 5311 (rural transp. providers) 

 
LEAD AGENCY ROLE 
The lead agency: 

• Facilitates discussion and keeps others engaged in the planning process. 
• Manages the development, implementation and ongoing modification of a regionally coordinated 

transportationplan. The lead agency assures that activities move forward and goals and objectives are 
accomplished satisfactorily and in a timely and inclusive manner 

 

FOR MORE INFORMATION 
Contact Steve Wright, TxDOT Public Transportation Division at (512) 374-5226 or steve.wright@txdot.go.v Visit 
www.regionalserviceplanning.org. 

 
Rev. Dec. 2022 

mailto:steve.wright@txdot.go.v
http://www.regionalserviceplanning.org/
http://www.regionalserviceplanning.org/
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